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No. of 
Questionnaires1,020

South China
26%

East China
26%

North China
17%

Southwest
14%

Central China
10%

Northwest
4%

Northeast
3%

Coverage
 area

Five-star hotel 
 High-end and Luxury,

 76.72%

Four-star hotel 
medium to 
high-end 
16.72%

Other types, 
4.48%

Three-star hotel - 
Mid-range

 1.42%
Economy

0.66%

Hotel class

International 
64.59%

Domestic 
19.56%

Individual 
hotel

15.85%

Hotel type

100-200 
people, 
36.34%

201-300 
people, 
26.26%

Less than 100 
people, 
16.71%

301-400 people, 
13.26%

More than 
400 people,

7.43%

Total number 
of employees

Regional Distribution Hotel Type Hotel Category Total Employees
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18.35%
21.28%

13.46% 13.27%

9.26% 8.51% 9.35%

3.54% 2.98%

19.43%

25.55%

14.06%
12.47%

8.39%
7.56%

6.12%

2.95% 3.48%

13.61% 14.16%

11.07%

8.71%

10.71% 10.53%

15.97%

9.07%

6.17%

10.88%

16.71%

13.26% 13.53%

9.81%

11.94%

15.38%

4.77%
3.71%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

Below 5% 5%-10% 11%-15% 16%-20% 21%-25% 26%-30% 31%-40% 41%-50% Over 50%

Staff Turnover Ratio 

2019 2020 2021 2022
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7.25%

19.63% 20.19%
23.75%

10.13%

4.66% 3.94% 4.66% 5.79%

8.77%

21.16%
20.26%

21.47%

11.87%

5.06% 4.54% 4.00%
2.87%7.26%

25.05%
27.04%

21.05%

13.25%

1.45% 1.81% 2.00% 1.09%

8.75%

20.95%

31.03%

22.28%

9.81%

2.92% 2.39%
1.00% 0.80%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

Below 0.3 0.31-0.6 0.61-0.8 0.81-1 1.01-1.3 1.31-1.5 1.51-2 2.01-3 Over 3

Staff Room Ratio

2019 2020 2021 2022
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5.79%

17.36%

23.87%
22.35%

14.87%

5.31%

10.45%

5.38%

9.14%

21.24%
23.66% 23.66%

7.26%
9.68%

5.08%

8.89%

14.70%

21.42%
19.96%

13.25%

16.70%

6.37%

11.14%

19.36%

22.55%

17.51%

11.67% 11.41%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

Below 20% 20-25% 26-30% 31-35% 36-40% 41-45% Over 45%

Total Labor Cost vs Revenue

2019 2020 2021 2022
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7.26%

10.55%

10.69%

19.60%

27.18%

29.42%

34.04%

36.54%

44.85%

48.68%

51.58%

82.45%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%

Low acceptance of new technologies

Uneven distribution of human resources

Age structure of hotel employees is not sustainable

Management system is not sound

High-end talent gap

Incentive mechanism is not flexible enough

           Co-operation between schools and enterprises
and talent cultivation system need further improvement

Insufficient talent reserve

Over-reliance on non-regular employees

Increase in human resources costs

Labour force quality is not high and efficiency is low

High talent mobility

Challenges facing the human resources of the hotel industry
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1.08%

13.46%

14.73%

24.85%

36.54%

43.71%

50.10%

60.51%

70.83%

71.71%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00%

Others

Lack of scientific guidance in pricing policy

Uncertainty brought by technological changes

Changes in the source of customers

Uneven regional development in the hotel industry

Decreased service quality

The positioning of hotel products is similar

Economic environment

Intense competition in the industry

Labour shortage

Challenges facing the development of China's hotel industry
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90.18%

57.76%

57.47%

46.76%

39.10%

36.05%

20.14%
16.70%

Reasons for talent shortage

Lack of attractive salary

Work-life imbalance

Limited development space

High work pressure

Low social recognition

Poor work atmosphere or
relationship
Insufficient business volume,
significant reduction in income
To switch careers
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89.39%

56.97%

41.75%
37.03%

18.37% 17.58% 16.60%

8.94%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Year-end bonus Paid annual leave Cash allowance Travel, development
and training

Holiday gift Flexible working
hours

Group business
insurance

Other benefits

What are the most important benefits for employees
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71.88%

58.09%

46.95%

28.65%

19.63%

13.53%
9.28%

3.45% 3.18% 1.59% 1.59%
0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

Food and
Beverage
Service

Front Office
Department

Housekeeping
Department

Kitchen Marketing and
Sales

Department

Engineering
Department

Security
Department

Human
Resources

Department

Others Recreation
Department

Finance
Department

Urgent positions for recruitment
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44.30%
42.71%

10.34%

1.59% 0.80% 0.27%
0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

50.00%

Less than 10% 11% To 20% 21% To 30% 31% To 40% 41% To 50% More than 50%

Part timer proportion

85.27%

14.73%

Part timer has been 

adopted

Yes No
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44.30%

30.24%

14.85%

7.69%

1.86% 0.80% 0.27% 0.00%
0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

50.00%

10% and
below

10-15% 16-20% 21-25% 26-30% 31-35% 36-40% Over 40%

Percentage of interns

63.93%

13.26%
10.34%

5.57%
3.71%

1.86% 1.06% 0.27% 0.00%
0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

10% and
below

10-19% 20-29% 30-39% 40-49% 50-59% 60-69% 70-79% Over 80%

Intern retention rate
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2.85%

28.00%

35.56%

36.74%

40.08%

44.89%

54.03%

59.82%

64.34%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

Others

Use digitization and intelligence to improve recruitment efficiency

Improve training systems

Provide recruitment incentives

Innovate talent selection models

Improve working environment

Change recruitment model and expand more channels

Emphasize management and cultivation of new talents

Deepen the reform of compensation system

How to conquer recruitment difficulties
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0.69%

25.15%

30.26%

35.17%

38.21%

38.61%

75.83%

83.30%

87.92%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

Others

Improve employee benefits and compensation

Enhance basic salary for employees

Provide more career development opportunities

Enrich employee activities

Increase training and professional education

Regular employee talks and communication

Simplify some work tasks

Design more flexible work schedules

How to retain employees



Recognition culture

An everyday part of 
the culture

Recognition programs 
and technology 

continually improve

Recognize both 
large and small 

efforts

Recognition is consistently 
seen throughout the 

organization

Peer-to-peer 
recognition is common 

and frequent

Recognition 
experiences are crafted 
around the individual

Frequently 
recognize 
employees

Leaders know the 
recognition preferences

of individuals

Source ： O. C . Ta n n e r ， Gl o ba l C u l t u re Rep o r t 2 0 2 2



P-BROTHER PRESEBTATION

Hotel 
operational 
internship

Kitchen and beverage 

Guest services

Front Office



P-BROTHER PRESEBTATION
Basic management workshop



Talent is ageless



TALENT & CULTURE

Hospitality
IS OUR PASSION
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